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Candidate: Sumit Shrivastava  
Field: Actuarial Science / Risk & Insurance / Quantitative Risk Systems 
Objective: Funded PhD Admission 
Profile Type: Industry-Experienced Risk Professional Transitioning to Research 

 
Purpose of This Report 
This document was prepared after analyzing the SureAdmit™ ScholariaTM Ph.D. Readiness 
Diagnostic that the aspirant took and submitted. This report summarizes the PhD readiness gap of 
an aspirant at this time, and suggests correctional strategies and actions 
It answers: 

• Where should this candidate compete? 
• Which research domains maximize funded PhD probability? 
• How should research trajectory evolve into PhD-level work? 

The more exhaustive and detailed version of this report and other readiness elements are available 
in the ScholariaTM Pathway program. You can write to info@sureadmit.com to learn more and 
register.  

 
1. Profile Positioning (Current Reality) 
xxx Jao brings 7+ years of experience in insurance, financial advisory, and consulting, including 
actuarial exposure at yyyyy. Her work spans lapse modeling, solvency analysis, and insurance 
risk systems, with applied use of Python and cross-market financial data. 

However, in its current form, the profile will be perceived as “an industry professional pursuing 
further education, not yet as a researcher in actuarial or risk systems” 

 
2. Best-Fit PhD Tracks (Ranked) 
Tier 1 (Strongest Fit) 

• Actuarial Science / Risk & Insurance PhD 
→ Direct alignment with insurance modeling, policyholder behavior, and solvency systems 

Tier 2 (Strategic Extensions) 
• Operations Research / Decision Sciences (Risk-focused) 
• Applied Statistics / Data Science (Insurance applications) 

Tier 3 (Conditional / Requires Reframing) 
• Financial Engineering / Quantitative Finance (requires stronger math depth) 
• *Behavioral Economics (Insurance behavior focus) (requires theoretical grounding) 
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3. Key Gaps Limiting PhD Competitiveness 
The information submitted by the aspirant reflects application-critical gaps at this stage, which will 
need removal, if a serious bid for funded Ph.D. is to be made.  

High Severity 
• No research publications or working papers 
• No clearly defined research problem or direction 
• Lack of theoretical framing (actuarial / risk modeling literature) 
• No structured faculty alignment strategy 

Moderate Severity 
• Applied experience not translated into research language 
• Limited visible mathematical/statistical rigor 
• No formal research portfolio (projects/papers) 

 
4. Strategic Conversion Plan 
Immediate (0–4 Months) 

• Define a clear research problem 
(e.g., policyholder lapse behavior under economic stress) 

• Convert MetLife experience into research-style documentation 
• Begin drafting a working paper / preprint 

 
Short-Term (4–8 Months) 

• Develop 1–2 research papers or technical reports 
• Strengthen probability and statistical modeling foundations 
• Build a research-focused CV and academic narrative 

 
Pre-Application 

• Identify and map target faculty and labs 
• Secure academic letters of recommendation 
• Develop a research-driven Statement of Purpose 

 
5. Readiness Outlook 
Stage PhD Admission Probability 

Apply now Low 

After structured positioning (6–8 months) Moderate–High 

With research output + clear alignment High (competitive programs) 
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6. Final Strategic Insight 
xxx Jao’s profile is not lacking in capability—it is lacking in research translation and positioning. 

Success will depend on: 

• Converting industry experience → research signal 
• Defining a clear, focused research agenda 
• Demonstrating theoretical and analytical depth 
• Building faculty-aligned applications 

 
Bottom Line 
Current perception: A finance/insurance professional transitioning academically 
Target perception: A researcher studying risk, uncertainty, and behavior in insurance systems 
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